Committee Meeting July 24

Attendees:
Geraint; Joost; Street; Hen; Elinor; Joe; Nia; Charlotte

Apologies:
Annabel; Bryony; Trevor

Chairman’s update:

Thank you to everyone for volunteering for the Committee. Success would look like a lot of
people doing a small amount of work rather than vice versa as this is more sustainable. Part
of what we should be doing is persuading others to help across juniors, seniors and
umpiring.

Child protection officer — Nia has spoken to Alan who has agreed to do this again this year.
Website: Geraint will meet Street shortly so that we can visit Andy soon to see about some
updates to the website such as committee, CPO, procedure for reporting events, constitution
and possibly a members area where we can publish AGM and monthly committee meeting
minutes, guidance for kit, training details. We should see about adding captain’s contact
details.

WhatsApp groups — captains to cleanse WhatsApp groups

GMS — Street to liaise with Darren to sort out GMS

Charlotte to email Jane Price about Geraint as new chairperson and Nia as vice chairperson.
11th July Hockey Wales AGM — Geraint to attend

After Christmas we will chase up on the new pitch.

We need some money for a container.

We will need to look for a new social environment for after matches

Treasurer’s update:

£17,927 in the current account. £10,401 in the saving account.

Handover is going well. Joe is reviewing all the accounts and who is a signatory. He has been
shopping around for savings accounts.

Men'’s fees to be checked. Ladies fees should be up to date.

Action for Joe to move us to a better savings account. Look to leave £5k in the savings
account.

Summer hockey and umpiring:

Summer hockey to be stopped

7th September — proposed Club Day in Brecon. Charl create Canva. Joe book pitch.

21st September — Jenny Stokes match. Geraint to contact Hereford and propose. Charl to
umpire — will ask Luke.

Juniors:

Junior training to end at the end of March / beginning of April.

Coaching approach for juniors was heavily discussed. We have 6 groups and probably require
12 people to coach. Hen and Nia will sort out who is going where. We will arrange a meeting



where we will go through the code of conduct and plan sessions for the juniors. This session
will be in August. Nia to check the DBS checks with Jodie. Nia to arrange meeting.

AOB:

Junior umpiring to start next season

Joe contact Hen about sponsors.

Joe check bank account to see if Charlotte has paid Rhino for the GK kit

Street to work with Bryony on getting together a list of players who need shirts and a
conversation with Jamie on how many prospective players

Couple of offers discussed

New players who sign up today, get a free shirt

Existing players who want a shirt for £20, pay their fees before end of August or September
(bearing in mind all fees — should — be paid by end of October)



